	Strategy Journal
Intermediate Result 3: Early Childhood Development (ECD) (Colleges integrate OVC issues in ECD programmes)

	Work dating from/to: January to June

	Contributors to monitoring update: Ambrose CHIPENZI and Charlotte CHISHAVA

	Introduction

After a heavy dry spell from ECD since last year (after having done only one activity the National ECD Meeting) we glad to report this ME cycle it has come out strongly mainly due to the initiatives taken up by Nyadire Teachers’ College. They have conducted an interesting community outreach of sensiting parents on importance of ECD and plan to conduct a staff development workshop on the same aspects. This has also silently prompted other colleges to start coming up too. An interesting growing trend is in how most colleges are interested in wanting to work in the area of para- professionals. Already Bondolfi, Mkoba and Nyadire are working on their proposals to do this. Maybe perhaps its in a bid to follow closely Seke Teachers’ which has a strong collaboration with UNICEF on training Para-professionals. In the period in concern formally only 5 out of the 11 colleges have been contacted for various issues ranging from conducting outreach workshops to exploration meetings and appointments for meetings.



	Strategies/Activities (carried out by support team in support of boundary partners)
	Remarkable facts, what happened (who, how, what, where)
	Date (when)
	Effectiveness in influencing boundary partners / corrective measures
	Support documents (file name and location, pictures, …)

	1.
Collaborate with staff development structures to develop and implement an OVC orientation programme for ECD lecturers.
	1. 8 ECD lecturers, 3 VVOB Support team members, 2 lecturers from staff development and 2 lecturers from Teaching Practice at Nyadire teachers college. They engaged in a meeting to plan for a staff development workshop which is aimed to sensitise the Nyadire staff as a whole on how the ECD students function and how assessment should be done for them. It also aimed at bringing awareness to the staff members in some areas concerning ECD. In this meeting people shared insights, experiences and ideas they thought would be important in the staff development workshop. People preferred to take each step in detail rather than assume everyone knows this was to ensure full involvement of all members. It was an interesting learning for the team as they got more information on how the ECD Dept operates.

2. Nyadire scenario making-12 lecturers and one vvob member meet to compile the scenario which is going to be used in the staff development workshop, the Nyadire team had compiled the first draft of the scenario on their own and the VVOB personal was there to reflect, discuss, add on and adjust with the team to come up with a final draft. Even though the Nyadire Team had sat twice already to work on it and intention was this would be a half day meeting, this meeting stretched till 5pm. People were tired but happy on the progress made and ready for the work ahead of changing crit forms and preparing more. 
	date

29-05-09


	· This process was a build up process which emerged due to previous explorations in the ECD area especially the Community outreach. The methodology used in building up scenario enabled all members to get the deep insight of issues.

· There was for the first time collaboration between various Boundary partners- ECD, Staff Development, Teaching Practice this was after the ECD department realised for them to prosper in their initiatives it would be good to bring on board other players of programme and college.

· The support team is constantly in touch with Nyadire ECD Department giving them support and supplying them with resources when necessary. This relationship has fostered a mutual, friendly relationship were now the department is free to share all their hopes, fears, plans and on-goings even with other organisations whereas in the past colleges were not free to share information on what they did with other organisations lest they would not get more support from VVOB.

· In building up the scenario participants were quick to point out that by all means they should avoid presentations but participatory engage people in the process. This stemmed from facilitators experiences with the community and it could be witnessed as they tried always link experiences of what they did with how an activity could be done

· We realised in the build up some members from Staff Development and TP did not have skills in making scenario but were enthusiastic to learn hence there is need to also include such members to Programme Makers etc

· In this build up process once again we could have included PLAN as a partner who could learn more on how we work or build up and in turn they would have contributed their valuable support. They were neither briefed formally nor invited for such.


	Report in report file 

	2.
Facilitate capacity development by ECD lecturers and student teachers concerning OVC related issues, (e.g. research, teaching approaches, sourcing materials from internet, advocacy, M&E ….)
	In Nyadire after the Outreach experience the college is busy with developing a staff development component together with the Teaching Practice department on the importance of ECD and how to assess ECD students. In developing the scenario some shortcomings have been discovered on the student TP assessment forms and amendments have to be made. Even though changing of these documents is a tedious process they have taken it upon themselves to do it and advocate for the change of some polices which are now defunct. This they intend to also to set as an example to other departments that some policies can indeed be challenged and changed. The college academic board has agreed to sit adhoc and assist them in their plight to improving the department.

In March an ECD student from Morgenster Trs’ –Violet Chiwaridzo conducted a 1 day workshop as part of her practicum whilst on TP which comprised of 30 people, the school Head, teachers, parents and pastors from theological college. This workshop was meant to impart information on HIV and AIDS and its implications to the 0-3 year olds. Violet has been an active Peer Educator and VVOB gave material and guidance on scenario development. It was lighting to see the college giving her the needed support.


	29 May

20 March


	· Issues of advocacy have never been rife in colleges but now we see this department wanting to spear head a change around. They discovered gaps on the student TP assessment forms and a consensus agreement was reached on ways to improve the forms. They see the challenge but have the zeal of doing this. 

· Never before have we seen before a workshop a survey been done to get relevant information, but for the purpose of getting or tackling real issues a mini survey was done by a team from the ECD Dept. to get real challenges students faced by ECD students (this they got from TP returned students) this will be feedback into their scenario where they have a component on how lecturers can support on challenges students will face as ECD students.  

· Many trained Peer Educators once they go for TP or leave after qualification its as if they throw away all their skills. In rare cases have we had stories of peer Educators still coming to tell us what they are busy with or ask for support? Violet will be another good example of how we can support Peer Educators. Through her skills and capabilities built up her programme in a participatory way involving  relevant parties

· Morgenster is now slowly going for the culture of working strongly with other stakeholders in the Morgenster broader community. In the past it would be peer educators but now we see involvement of pastors, parents and primary school, school for the deaf in another Learning differences initiative soon to be embarked on.

· Violet as a student Peer educator visited the office which is something which does not easily happen that students through their own resources visit the office to get more information or just submit their report, her visit gave her the opportunity to interact with team in HIV AIDS Information sharing. 

· As VVOB we have not since followed up the consequence of Violets workshop hence in future support we need to see how else we can encourage more to be done and not let be just for TP purposes- this goes for ECD students too.
	Reports in file



	3.
Technical expertise for development of ECD learning materials.
	This is one area which has not yet started but in the outreach to Gadaga by Nyadire in the 2 day exploration workshop with the SDC a component on aspects of a ECD centre were explored and this included a visit to the local Nyadire ECD centre. On this visit a person saw actual outdoor playing equipment and for each reference was made on how it can be made with local resources. It was interesting to note on our second visit to Gadaga school a once before open space in front of the school had been filled with wooden see saws made by the parents.
	date
	· In past most colleges shunned the Low cost approach as one intuition of VVOB, but it was interesting to now see the lecturers support it towards ideas of toy making as they interacted with the community members. This was supported that people could simply use locally available resources.

· The lecturers also encouraged the community on the importance of using local expertise to develop toys for children.

· There are possible opportunities of networking with other organisations on this toy making component 


	

	4.
Technical expertise for development and implementation of training programmes for para-professionals.
	Seke still remains the only college training Para- professionals through its collaboration with UNICEF. In April they had their 2nd intake graduating with a total of 80 students drawn from around the country. 

VVOB has however assisted only Nyadire Trs’ since February to develop their proposal PLAN for training Para-professionals. This has since been submitted to PLAN International who are in agreement with supporting them and before end of July a MOU will be made and signed. More colleges are showing keen interest in pursuing Para-professional trainings.  

Seke/Unicef ECD training of Para-professionals –VVOB  facilitated that 2 ECD lectures from Nyadire visit Seke teachers college  who are also working in the ECD area and have expertise in the training of Para professionals. The aim was to expose the lecturers on how Seke was training Para-professionals the lecturers were able to see different displays which were done by Para-professionals and during the course of the interaction they managed to get contact of St Mary the only government National ECD centre located in Chitungwiza. Eager to see how this centre was running the team had to get permission from the Education ECD Coordinator from Moe SAC she has since voiced support if we want her to be part of our processes. The visit proved worthwhile as the lecturers got valuable on how the centre is run, the ideal model of a centre in reality and also copies of textbooks. In fact this gave us a good lead as they are hundreds of books which could be distributed to colleges. We also discovered the is a possible venue for future workshops as the is conference facility which can house 40 participants.

	Feb- May
	· The Nyadire team see other areas they can work on to improve ECD and the need to see what others are doing and how they are doing it. All this information is assisting them in developing their proposal which will be submitted to PLAN for funding. They now keep in the loop of what they are busy with.

· Resources were made available for 2 meetings for the development of Nyadire proposals for training Para- professionals. Much enthusiasm has been seen in them developing this proposal.

· An initiative to go as an organisation with our families as an outreach activity has been planned too so as to expose team members also on the importance of ECD-  “walking the talk”

· There will be a great need to encourage colleges to look beyond Para-professional training which could be easily construed as an easily way of making money after hearing allowances got by Seke lecturers, it could be that is the only way some colleges think to go.


	

	5.
Regular on the job support of ECD departments (e.g. syllabus review, implementation of reviewed ECD syllabi, research, ICT, training of paraprofessionals, etc…)
	In line with assisting other ECD departments to grow or start up their own initiatives, 2 VVOB members and 1 lecturer from Madziwa engaged in discussion on how best Madziwa can try to integrate vulnerability issues in their syllabus. This they chose as still the have 2 lecturers in the department and still yet to get students. Hence it was envisaged its best if the syllabus could be reviewed to set a good ground for before the students come. 
	14-05-09
	· Madziwa ECD Dept intends to network with some colleges hence VVOB needs to find out which colleges have been busy with a similar process and facilitate the networking.

· There is need for constant communication between Madziwa and VVOB to check on their progress
	Reports in file



	6.
Any other strategies (please specify)
	Community Outreach try out for Nyadire-18 lecturers ,2 members from PLAN, 6 representatives from a near by community of Gadaga and 3 VVOB members had a 2 day workshop which aimed at exploring the possibility of establishing an ECD centre in their community. In this workshop a testimony on how ECD at Nyadire started under a tree but grew better because of networking. this was an effective method which was used to influence the Gadaga members that a humble starts count. In this workshop it was agreed that there was need for the college to launch an awareness campaign to the rest of the Gadaga community, so as to assist them set up an ECD centre

4. Traininng of Gadaga facilitators- this was a follow up workshop to the request which had been discussed in the 26-27-02-09 workshop. I member of the VVOB team and12 lecturers from Nyadire were trained as co facilitators. In this process lecturers went through the scenario which was going to be used in the scenario, they also looked at roles and tips of a facilitator to ensure good facilitation.

This was a two day workshop and it was held at Nyadire teachers college

5. Gadaga Community Outreach- Gadaga 174 participants, 97 from Mhako, 141 from Musorowembudzi attended workshops, which were facilitated by 12 lecturers who were in turn supported by 1 VVOB member. The process the participants went through enabled them to appreciate the idea of having an ECD centre and sending their children there. This experience is detailed more in the success story.  

 9. Outreach Reflection- the reflection process also took place with the facilitators and this helped the facilitator to discuss the challenges they faced and what they thought worked. this process was guided by the VVOB team member.


	8-04-09

26-02-09/27-02-09

31-03-/1-04-09

3/4-04-09

5-04-09

6-04-09

7-04-09


	· After the workshop the community members and the lecturers appreciated that a humble start with parents efforts can go a long way to change their children’s lives

· Lecturers who can be sometimes viewed as great ‘fund is’ by community did their best in being humble with the communities. Participatory methodology was greatly used avoiding use of presentations which can usually be the case with lecturers.

· In reflections people are learning to be honest and tell each other what worked and did not. In past some people would be offended if told what they did wrong but now they accept it. 

· The involved lecturers showed to be owning the programme this was shown in wanting to fully utilise the petrol they were given e.g. avoiding unnecessary trips and keeping strict record of its use so that no questions would arise from PLAN. Even saving all stationary for future use too

· The use of local language and respecting of culture contributed to the change of mindset by community

· The college is now learning to develop monitoring plans for the outreach school so as to guide and support them in their processes. Already from their support still with left over fuel they have managed to visit the school 2 more times after the outreach awareness. The school has already started further construction on building a block of toilets especially for the ECD pupils. 

· At one time we included the support of the Mutoko ECD Education Officer but along the way we did not include her in more processes which is something we can avoid as maybe later we shall need her help and she will not be willing citing such reasons.

· Constant follow up on the report making is needed as it took long for the college to make their report, the longer it takes more information can be lost. 


	Reports in file

Photos in laptop used by Ambrose

	Narrative of a success story: After the National meeting with ECD Departments and resource persons held at the end of  2008 in a bid to explore practical activities we were glad to be approached by Nyadire ECD Department early March this year with an interesting initiative. Nyadire proposed to do an awareness campaign on the importance of ECD in their nearby community .This was a follow up to the request and cries which came from the Nyadire students in the ECD department and heads of schools the students were being deployed too. The problem identified was that children in this community were not being sent to ECD school because the parents viewed it as waste of time and also look down upon the importance of ECD as a platform for good education for their children. ECD VVOB team and the Nyadire team managed to go through a series of meetings trying to explore possible issues and methodologies which could be brought forward to the communities, preparation of programme which enhanced the Nyadire team scenario making skills, try out and the training of facilitator s was done in a bid to make the outreach a success. As the process went on Plan international was taken on board as an interested stakeholder and numerous consultations with the school development committee, local leadership of 3 chiefs took place. Nyadire managed to implement this to Gadaga, Mhako and Musorowembudzi reaching a total of 450 people. it was the first time for VVOB to work in such a manner with communities and it was indeed an enriching experience and the major objective of sensitising the parents and community on ECD importance was reached. This could be seen on the enthusiasm on peoples’ faces. 

It was thrilling to see ECD lecturers steer the initiative and being busy with it. The facilitators were joyed by the experience availed to them to be part of all this. Not only did they enhance scenario making skills but also their facilitation skills and confidence. They even made their own flyer on Importance of ECD.  This made them want to go on and now after reflections they realised a gap in their own college, and now they want to sensitise their fellow lecturers on importance of ECD and curb the negative attitude given towards ECD teachers. Hence they are working on a 2 day sensitisation programme which would also  give more information on how best to deal with ECD students when they assess them on T. P. Again the confidence has had them even reviewing college crit forms for students on TP so as to give a better reflection of works done by students. Nyadire has surely come out strong from the institutions and is actually the pace setter model. Already the others have felt the vibe and we hope to see more happening in the other 10 colleges.

	Required follow up or changes : 

· There is a need to already submit possible names for next Programme Makers workshops (committed lecturers from Staff development committee, TP etc)

· It would be interesting to draft a plan or on how to integrate sharing’s from one college to another which would like to follow up the same initiative e.g. Bondolfi wanting to do Staff development on ECD which Nyadire is busy with already.

· Colleges doing ECD have an interesting component called Practicum where they will interact with the community and we may need to see how we can develop a part of support to the college or students with interesting initiatives with various communities in addressing issues of vulnerability too.

· To follow up on Violet workshop outcome as she intended to develop together with the college and pastors a follow up workshop.

· There is need to explore with Mkoba and Bondolfi Trs’ on their initiative to work with Para-professionals find out what exactly they want to do and what form of support they want from us as VVOB

· There is a need to follow up on Seke Teachers’ college and ask for modules that have been used for their trainings in the past all efforts to get them have been fruitless. This would greatly assist colleges who want to develop further their own modules 

· There is need for a follow up on Madziwa to see how far they have gone in integrating OVC issues in their syllabus as this could be another important initiative to come up

· To assist in compilation of all college ECD outcome journals and analyse the emerging picture for this period.

· For those colleges were no initiatives have started there will be a need to encourage them to start up something so as to move in line with others and not be left behind.

· Organising a meeting possibly in end of July for  ECD partners specifically to talk about ECD issues progress made to date since the last national meeting and way forward and other issues e.g. of toy making in colleges, sharing experiences of various colleges

· Nyadire to add more flesh and information on their Gadaga outreach report



	Date of next monitoring meeting: 
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