Main points to follow up from the 2008 end of year monitoring

A. Follow up issues for the various programme result areas
Result 1: Policy

· The programme core teams without coordinators of the HIV/AIDS steering teams (e.g. BTTC, MTC, Bondolfi & UCE) will need extra support from the VVOB support team. (Mqapsi & Robert)
· On the job support in the implementation of the college based M&E system.(Robert & Jan)
· Need to organise steering team meeting in February 2009 to discuss outcomes of second monitoring cycle and collaboration proposal with SNV & PLAN.

· Make available report of combined Platform with Coordinators 3-5 June 2008. (Chocky)
Result 2: Staff and curriculum development

· Scenarios for the newly identified staff development areas need to be developed i.e. Training of TP mentors, attitude choice, counseling and learning differences (coordination unit).

· 10 out of 14 colleges have not yet sensitised college staff about the programme. Not all colleges might need a workshop to do this but could opt for other ways such as an informative flier, address by the college Principal, etc…
· Quiz and ecological footprint activities for EE workshop scenario need to be developed early 2009.

· Production of handouts for the programme makers 2 workshops and there is need to deepen content and methodology of programme makers 2 workshop. 

· Team members need to make the necessary preparations for the quiz during programme makers 1 workshop.

· Reports of staff development related activities eg programme makers workshops, sensitization workshops need to be completed and submitted in the programme file so that they can feed the M&E processes.
Result 3: ECD

· Develop relevant training scenarios for ECD lecturers focusing on identified areas in ECD consultation. (coordination unit)

· Further exploration of possible partnerships/collaboration with organisations already offering in-service training in ECD like UNICEF, Plan International and Kapnek Trust

· Source ECD materials from organisations already working in ECD and try to make sure that members of the team know something about the content of these materials (e.g. introduce these materials to the team) (Alvord & Chocky)

· Report of the ECD workshop of 25-27 November needs to be finalised and distributed among all the relevant stakeholders (Alvord).

Result 4: Co-curricular activities

· Workshop reports are not systematically completed and filed by all VVOB support team members. We can make different files per co-curicular theme e.g. gender, Life skills, etc…

· The current Zimpath workshops are not yet fully considered as vulnerability related activities in all colleges. There is need to sensitise the boundary partners that these activities are indeed activities that help to address vulnerability.

· VVOB support team members need to focus on bigger picture of the overall process of what we want to work towards in the college then only focusing on individual workshops. (eg visiting a college for a workshops is an ideal opportunity to look at this bigger picture by talking to people and observation).

· Outcomes of the planning workshops with peer educators are not always clear and precise and sometimes the relevance is questionable e.g. workshops on male circumcision, condom use and establishing networks. This could have been critiqued more deeply during the planning workshops. Link persons need to relook at the college calendars to see if the sequence of the activities makes sense.

· Results from a needs analysis survey concerning college support groups are not yet made available (Noma & Mqapsi).
· Further development of existing scenarios
· Positive living through nutrition workshop scenario: handout on body systems needs improvement. Methodology on activity ´grandmother's herbs´ needs to be changed to make the activity shorter. Need to include in the scenario clear instructions on how to come up with an action plan. (Charlotte & Michael)

· Improved workshop scenario for peer educators needs to be tried out. (Mqapsi)

· Gender & HIV prevention workshop scenario could be made more active by including more drama, role play, song and dance. (Ambrose & Beatrice)

· Counselling at colleges happens at individual level and needs support in local coordination. (We can consider the idea of using current counsellors in the colleges to develop a course in basic counselling that can be provided to about three members in each college who can then take it further to their colleagues).

· Newly appointed coordinators in the colleges can be assisted by involving them first in the lifeskills workshops and then in the programme makers training.
Result 5: In-service training of teachers

· Keep the relationship with MoESC alive by continuous communication and updating on developments about the programme through phoning and visits to education officers. 

· Consider inclusion of specific support strategies for training of TP mentors by the colleges in the 2009 operational plan 

Result 6: Organisational learning
· Develop a central data base (e.g. programme website) of latest versions of various workshop scenarios and reports of major activities and publications (Jan, Michel, Mqapsi, Takunda, Godfrey).
· There is need for name and logo for the new programme.

· There is need for the VVOB support team members to label and classify their soft files systematically on their computers to facilitate easy retrieval.(Training by Takunda, Michael) 

· Write stories for next programme newsletter (Ambrose).

· Report of Safire OM workshop and CDRA workshop to be completed. (Robert)

· Mike to organise mini in-house workshop on theatre for healing

· Training of programme core teams in the use of the outcome journals (Jan&Robert)

· Alvord to follow up on learning materials on inclusive education and life skills from Zimta, Unesco & UZ and on opportunities for cooperation with UNESCO in 2009. Also the possibility of VVOB becoming a hub for the distribution of SAFAIDS materials in the colleges need to be followed up.
B. Follow up issues for the monitoring process
1. Can we consider to assign people with responsibility to coordinate the collection of monitoring data for specific result areas?

2. It is an important requirement for team members to write activity reports as this helps later on with the collection of information for the strategy journals.

3. More support needed for boundary partners to carry out outcome monitoring in the colleges (Jan & Robert). 
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