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The Beginnings

The beginnings of the contextualization efforts of OM in the MENA region can be traced back to 2006, when – following a participation in the OM Asia training in Sri Lanka – there was an initial assessment that “… applying OM in MENA is possible provided that we address the language problem and that we aim at building a critical mass of practitioners from IDRC and other “boundary partners” who are interested in applying OM as a Monitoring & Evaluation tool in their projects…”. 
Since then, the IDRC Evaluation Unit has been working in close partnership with the Environment and Sustainable Development Unit (ESDU) of the American University of Beirut on a project entitled “Introducing and Exploring the Applicability of Outcome Mapping in the MENA Region” which managed to organize a collaborative learning seminar on OM (Beirut – May 2007), to convene the first “OM Users in MENA” workshop (Cairo – April 2008) and to develop a set of broadly agreed-upon Arabic terminology for OM and which led to the publication of the OM introductory brochure in Arabic in June 2008, while the full translation of the OM book is in the pipeline and will be released during the second quarter of 2009.
In this short text, we will try to share few learning insights and some challenges that were encountered throughout the process and trigger some discussion points which can be reflected upon by the OM learning community, with the hope that other countries/regions/languages can make use of the MENA experience in their contextualization approach
It Takes Two (or More Languages) to Tango
One of the key activities for the contextualization efforts in MENA departed from the assumption that making OM available in Arabic is an unconditional pre-requisite for its successful regionalization.

In order to develop a matching Arabic terminology, the English OM literature was used as a base in the Mashreq
 countries, while the French version (Cartographie des Incidences) was used as a base in the predominantly Francophone Maghreb
 ones. The cross-fertilization from this “dual source” of linguistic perspectives played a significant role in determining the most appropriate choice for a matching Arabic terminology and demonstrated that regional subtleties could be accounted for in the process

	When possible, use multiple linguistic sources as a way to show that the primary concern is to convey the meaning behind the terminology and not the terminology itself


It Takes More Than One Round to Get There
The development of the Arabic terminology required three rounds of iterative consensus building cycles in order to reach the terminology that was adopted in the OM brochure and which will be used for the OM book.
Round 1 consisted of a first attempt to translate the OM introductory brochure in preparation for the Beirut workshop and was the sole effort of ESDU. Although this version constituted a good start, less than 20% of its content was retained in the final version, as it takes multiple perspectives and multiple validation rounds in order to properly address all the subtleties related to terminology.
Round 2 was initiated during the Beirut workshop and led to a proposed terminology set which can be accessed on www.outcome.pbwiki.com. One can notice on this Wiki page that multiple synonyms are provided for the same word and that the consensus around these terms is relative to the size of the font with in which they are written.
The outcomes of this second round were widely used in a number of emerging initiatives across MENA, though ESDU received many suggestions and remarks for improving them.
Round 3 was developed during the OM Users in MENA meeting in Cairo almost one year after the Beirut meeting. During this year, OM initiatives were starting to emerge across MENA and the participants hence had more hands-on OM experience. This led to the terminology set that was adopted for publishing the OM brochure and for the OM book.
	Multiple rounds might be needed in order to reach an optimal translation of the terminology.
It is preferred to involve individuals who have hands-on OM experience in the process (and a good mastery of a dual language pair)


Being “Attentive Along the Journey” is extremely important 
Contextualization entails subtleties that go beyond linguistics; The importance of the journey of OM MENA can be best understood by analyzing the changes that occurred to the translation of the word “Outcome Mapping” between the Beirut and Cairo workshops. In Beirut, Outcome Mapping was translated to the equivalent of “Evaluation for Change” and was used under this name in Jordan, Lebanon and Yemen throughout the period extending between June 2007 and April 2008. The word “Mapping” was carefully avoided due to the absence of an indigenous word for map (in Arabic there is no proper verb for mapping, while map is “Kharita” and is directly inspired from the Latin word Carta) 
During the Cairo meeting, many participants pointed out that they were facing difficulties with the word “Change” in their respective country context, especially that the socio-political conjuncture in MENA is rather hostile to “change” in general and is not particularly fond of “evaluation” as well (taking into consideration the inter-related nature of both). The Arabic translation was hence changed to “Map of Outcomes: Evaluation for Improvement” which provided a title that would be less alarming to the Secret Services of the MENA regimes ( while conveying the idea of OM at the same time.
Similarly, the notion of “dreaming big” and not be held accountable for the Vision and the Mission is still fighting its way to be accepted during the training events that are held in MENA, the main argument being that big dreams should be left to the top decision making level while the program should only engage in what it can achieve.
	Contextualization entails being attentive to cultural sensitivities and being flexible and open to addressing these sensitivities adequately and timely within the process 


OM as an Entry Point to the Wide World of Evaluation
One of the most important contributions of the contextualization process of OM in MENA is its role in catalyzing a wider debate on how M&E is perceived and practiced in the region, and by bringing together a group of like-minded development practitioners, evaluators, and researchers from the region to reflect on how M&E can be brought forward in the development agenda.
It is worth mentioning that until now, M&E in MENA was/is often still perceived as external and donor imposed, with local staff having more to do on the monitoring front (usually limited to the collection of quantitative data on project advancement) and with evaluation being essentially focused on summative aspects and often done externally at the end of a project in search of “impact”
	The contextualization of OM often leads to catalyzing a wider debate on the theory and practice of M&E at the regional level and favors the emergence of a new generation of like-minded evaluation practitioners 


The Way Forward 

The work that was initiated by ESDU in MENA should continue to gain momentum until it reaches a full regional scale and builds a critical mass of practitioners who can sustain the work that has been initiated at the regional level and sustain it at the sub-regional and national levels.

A new project is currently being designed by ESDU and its partners together with the IDRC Evaluation Unit in order to achieve a more sustained mainstreaming effort at the regional level and to keep the networking and the capacity development process ongoing.
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� Mashreq countries of MENA  include Egypt, Iraq, Jordan, Lebanon, Palestine, Sudan, Syria and Yemen


� Maghreb countries of MENA include Algeria, Morocco and Tunisia 





