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Outcome 1

Title: In one sentence, summarise the change in the social actor – who changed what, when and where?

Strategic importance: To what strategic goal in your region does this Outcome relate?
Description of the change: Describe briefly – in a few sentences – the individual, group or organisation who changed; what changed in her, his or its behaviour, relationships, activities, policies or practices; and when and where the change took place.  Please be as specific as possible: Who is doing what differently, when and where?  

Significance: Briefly explain why the outcome is important. The context of each outcome should be explained, since a change in a social actor in country A does not necessarily have the same significance as a similar change in country B. Thus, the outcome you described above must be contextualised so that a reader who does not have country and topical expertise will be able to appreciate why this outcome is significant. 
Contributing factors, actors, and background: Why and how did the change happen? Who or what contributed to the change? What was our  role? What activities, processes, products and services influenced each outcome? 
The outcome must be plausibly linked to our activities but there is rarely a direct, linear relationship between an activity and an outcome. Also, one activity may influence two or more outcomes. Equally important, outcomes generally are influenced by a variety of activities and other social actors and over a longer period than six months. Therefore, for each outcome please mention the activities—from this year or before – that influenced it.
Lessons learned: What have you learned that could lead to decisions to improve your intervention? These can be positive and negative, based on the barriers and challenges you faced in contributing to the outcome.
Other information: Are there supporting documents (reports, news item, etc.) that you consider necessary to understand the outcome, its significance or your contribution to it? Web links? People we can interview (give email and telephone numbers)?

